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Company Comment Investment/Holding Sweden 17 June 2024

Impressions from the CMD

VNV hosted a CMD on June 11th, where key holdings such as BlaBlaCar, and
Voi presented, among others. VNV trades at a 54% discount to the Q1�24
reported NAV, and we believe the portfolio, with 55% EBITDA-positive
holdings, is more mature than it is currently being credited for. After exiting
Gett and mitigating balance sheet risks, we argue that the focus will shift to
the underlying portfolio. We summarize our takes from the CMD on BlaBlaCar,
Voi, and Bokadirekt.

Portfolio post Gett closing and debt repayment

During Q2�24, VNV entered into an agreement to exit Gett for a total net consideration of USD 83m

(set to close in H2�24, subject to applicable regulatory approvals). Post-Gett closing, we expect VNV

to hold a net cash position, and the portfolio will become even more concentrated in value, with

BlaBlaCar accounting for a significant 46% of NAV (up from 39%). The share of EBITDA-positive

holdings will land at 55% (Q1�23: 45%) excl. Voi, while VNV’s pro rata share of net revenues for the

top 10 holdings grew at a CAGR of c. 30% in 2021-Q1�24. With limited cash burn for the portfolio

going forward, we believe that VNV's focus will remain on exiting assets and improving liquidity.

Moreover, during the CMD, VNV commented that they would like to hold one cash flow-generating

asset to fund opex and new investments in the future. We believe BlaBlaCar is the asset closest to an

IPO and also think it has the potential to be a cash cow in the portfolio.
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Pro forma Gett closing and debt payback (VNV's valuation as of Q1�24)

Source: VNV, SEB

BlaBlaCar – The marketplace globally for shared travel and intercity transport

BlaBlaCar makes up c. 46% of VNV’s NAV post-exit of Gett, and the company recorded net sales of

EUR 253m in FY23 with an EBITDA margin of c. 14%. BlaBlaCar has been profitable since 2022 and

has grown to become a global leader in shared travel and intercity transport. Founded in France, the

business relies on the concept of cost-sharing (no profits generated for drivers!) thereby creating

barriers to entry for ride-hailing companies. BlaBlaCar functions as a pure marketplace for carpooling,

leveraging the fact that 76% of trips between 100km and 800km in Europe are made by car, with an

average of 1.9 people per car, and thus, BlaBlaCar aims to fill the empty seats. With �100m members

on the platform, and c. 22m unique passengers in 2023, BlaBlaCar caters to users seeking affordable,

environmentally friendly travel options, particularly where public infrastructure is lacking.
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Global marketplaces for shared travel

Source: VNV

The company has expanded its services beyond carpooling to include buses, and now also offers train

options, with carpooling and bus services split at 69% versus 31% in 2023. However, the core asset

for the company lies in its technology to match passenger demand with driver supply and integrate

different modes of transportation. It typically takes around 6�7 years to build liquidity on the platform

for a specific market, and BlaBlaCar is currently monetizing only 50% of its markets. According to the

company, BlaBlaCar could potentially double revenues with the current cost base and is beginning to

ramp up monetization efforts in Brazil, India, Mexico, and Turkey from 2024 to 2026. With a highly

scalable business model and achieving approximately 50% EBITDA margin in its mature market

France, we believe the company is poised for margin expansion as well. We believe that BlaBlaCar is

the asset closest to an IPO. With LTM net sales of EUR 253m, we estimate that VNV values its 14%

stake in BlaBlaCar at an EV/S (LTM) multiple of 7.5x.
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BlaBlaCar net sales (EURm) and EBITDA margin (%)

Source: VNV, SEB

Voi & Bokadirekt – Two more IPO candidates

Voi was founded together with VNV in 2018 and has since then grown into a company with net sales of

EUR 121m in 2023, making up 10% VNV’s NAV in Q1�24. Since 2021, the key themes in the

micromobility sector have been an industry consolidation and a shift towards regulated markets. In

2018, 100% of the E-scooter market was untendered and unregulated. By 2023, the tendered market

share grew to 25%, with Voi holding a 27% market share in regulated markets, making it the no. 1

player in Europe. Voi estimates that the tendered market share will reach around 70% by 2030, when

the company aims to hold 30�35% of the market, leaving room for 2�3 operators.
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The shared micromobility market continues to grow and mature…

Source: VNV

Currently, Voi operates in 100 European cities and aims to expand both by increasing volume in existing

cities and entering new ones. For example, in Stockholm, the e scooter market is dominated by three

players, but Voi holds a 70% ride market share. The company is also expanding into E-bikes, which face

less regulation and are more widely accepted. Now E-bikes account for c. 5% of net sales. Although the

unit economics of e-bikes are currently lower compared to scooters, they are expected to reach the

same level in the future, according to the company. The current payback time for a scooter is around 6

months, while Voi’s latest generation of e scooters last for around 5 years.

Although Voi has yet to become EBIT profitable (expected in 2024E�25 by the company), Voi has

pivoted from hypergrowth to profitability and the company projects to reach a gross margin of 60% by

2025 (up from 49% in 2023 and 32% in 2021), driven by increased efficiency in operations. Since a

turnaround in 2021, Voi has cut back 60% of the workforce and in Q1�24, reached a 7% EBITDA

margin on a group level. The steady state goal for the company is to reach an EBIT margin of 15�20%,

driven by both volume growth and increasing sales in tendered markets where the ride per vehicle is

significantly higher.  According to the company, the biggest bottleneck for growth as of now is access

capital and expanding vehicle volumes, but the company believe that asset-backed debt should

become an option to finance growth in the near-term. Looking ahead, Voi aims to become a listed

company within the next 2�3 years.

VNV holds 20.9% of the company, and the latest transaction in Voi (in Q1�24) valued VNV’s stake at

USD 80m. With net sales of EUR 121m in 2023, the implied LTM revenue multiple for Voi is at 2.9x
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Voi's net sales and group EBITDA (EURm)

Source: VNV, SEB

Furthermore, VNV made a presentation about Bokadirekt, which we found interesting. Bokadirekt is

the no. 1 software provider for the health and beauty industry in Sweden, serving c.13k merchants as

customers and attracting over 2m unique monthly users (about 20% of the Swedish population) to the

platform. The company operates a software where merchants can manage and grow their businesses,

handling payments through a vertically focused SaaS ERP. Customers can discover, book, and pay for

services via the marketplace, which also supports reviews. Bokadirekt shares many customers with

Fortnox and generates revenue primarily from monthly subscriptions, which account for 55% of net

sales.

The company holds a 35% share of the Swedish market, characterized by winner-takes-all dynamics,

and is significantly larger (c. 13x) than its closest peer. Direct competitors hold a combined 15%

market share, while traditional pen-and-paper still dominate 50% of the market. With half of the

market still untapped, Bokadirekt believes its best-in-class SaaS offering in Sweden can capitalize on

network effects and drive scalable growth.
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Bokadirekt’s market share in Sweden

Source: VNV

MAUs and downloads on SensorTower for the Bokadirekt app

Source: Sensortower, SEB

 

The company has grown topline by an organic and total CAGR of 20�27% in 2019-LTM, recording net

revenue of SEK 153m LTM. Breaking down revenue streams, SaaS accounts for 55% of net sales, the

marketplace for 18%, payments for 10%, and Value-Added Services (VAS) for 15%. With an 88%

contribution margin and 10% cash-EBITDA margin LTM, the company aims to achieve an EBITDA

margin of 15% for FY24 and believes the steady-state margin will resemble other best-in-class SaaS

margins. However, the focus remains on growth, where the company believes that both expanding

market share and implementing dynamic pricing in the marketplace for beauty services can drive

further expansion. As of Q1�24, Bokadirekt made up c. 2% of VNV’s NAV, and we view the company as

a potential IPO candidate within the next couple of years.
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Bokadirekt track record 2018�2023

Source: VNV
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About this publication

This report is a marketing communication commissioned by VNV Global and prepared by

Skandinaviska Enskilda Banken AB (publ). It does not constitute investment research; as such, it has

not been prepared in accordance with the legal requirements to promote the independence of

investment research, nor is it subject to any prohibition on dealing ahead of the dissemination of

investment research.

Company specific disclosures and potential conflicts of interest

A member of, or an entity associated with, SEB or its affiliates, officers, directors, employees or

shareholders of such members (a) is not, and has never been, represented on the board of directors or

similar supervisory entity of VNV Global, (b) has from time to time bought or sold the securities issued

by the company or options relating to the company, and (c) SEB does not hold any short / long position

exceeding 0.5% of the total issued share capital of VNV Global as of 31 May 2024.

The analyst(s) responsible for this research (jointly with their closely related persons) hold(s) 0 shares

in VNV Global and do(es) not have holdings in other instruments related to the company.

This statement affects your rights

This report is confidential and may not be reproduced, redistributed or republished by any recipient for

any purpose or to any person. Redistributing this report to third parties may invoke legal requirements

on the person engaging in such activities.

Producers and Recipients

SEB Research is approved and issued by Skandinaviska Enskilda Banken AB (publ) ("SEB"), a bank

organized under the laws of the Kingdom of Sweden, on behalf of itself and its affiliates for institutional

investors. When SEB Research is issued by an SEB subsidiary, the subsidiary itself is subject to this

disclaimer.

Use

This material has been prepared by SEB for information purposes only. It does not constitute

investment advice and is being provided to you without regard to your investment objectives or

circumstances. The document does not constitute an invitation or solicitation of an offer to subscribe

for or purchase any securities and neither this document nor anything contained herein shall form the

basis for any contract or commitment whatsoever. Opinions contained in the report represent the

authors' present opinion only and may be subject to change. In the event that the authors' opinion

should change, we shall endeavour (but do not undertake) to disseminate any such change, within the

constraints of any regulations, applicable laws, internal procedures within SEB, or other circumstances.

Good faith and limitations

All information, including statements of fact, contained in this research report have been obtained and

compiled in good faith from sources believed to be reliable. However, no representation or warranty,

express or implied, is made by SEB with respect to the completeness or accuracy of its contents, and it

is not to be relied upon as authoritative and should not be taken in substitution for the exercise of

reasoned, independent judgement by you. Recipients are urged to base their investment decisions

upon such investigations as they deem necessary. To the extent permitted by applicable law, no liability
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whatsoever is accepted by SEB for any direct or consequential loss arising from the use of this

document or its contents.

Distribution

This research report has been prepared by SEB or its affiliates and is being distributed by SEB offices in

Stockholm, Copenhagen, Oslo, Helsinki, Frankfurt, London, Tallinn, Vilnius, Riga and Hong Kong.

Research reports are prepared and distributed in Lithuania by AB SEB bankas and in Estonia by AS SEB

Pank in accordance with the requirements of the local laws and Financial Supervision Authority's

conduct of business rules. This document may not be distributed in the United States, Canada, Japan or

Australia or in any other jurisdiction where to do so would be unlawful. Addresses and Phone numbers

for each office can be found at the end of the report.

The SEB Group: members, memberships and regulators

SEB is a member of, inter alia, Nasdaq OMX Nordic, Oslo Stock Exchange, the London Stock Exchange,

NYSE Euronext, SIX Swiss Exchange, Frankfurt Stock Exchange, Tallinn Stock Exchange as well as

certain European MTF's such as BATS-Chi-X, Turquoise and Burgundy. SEB is regulated by

Finansinspektionen in Sweden and, for the conduct of investment services business, in (i) Denmark by

Finanstilsynet, (ii) Norway by Finanstilsynet, (iii) Finland by Finanssivalvonta, (iv) Germany by

Bundesanstalt für Finanzdienstleistungsaufsicht, (v) the UK authorised by the Prudential Regulation

Authority. Subject to regulation by the Financial Conduct Authority and limited regulation by the

Prudential Regulation Authority. Details about the extent of our regulation by the Prudential Regulation

Authority are available from us on request, (vi) Estonia by the Estonian Financial Supervision Authority,

(vii) Lithuania by the Bank of Lithuania , (viii) Latvia by the Financial and Capital Markets Commission

and (ix) Hong Kong by Securities and Futures Commission.

SEB's research reports are prepared in accordance with the industry standards and codes of conduct

applicable to financial analysts in the countries where they are based. In Denmark, Finland, Norway

and Sweden, analysts act in accordance with the rules of ethics of each country's Society of Financial

Analysts. Analysts comply with the recommendations and industry standards of the Danish, Norwegian

and the Swedish Securities Dealers Associations and with those of the Federation of Finnish Financial

Services. Analysts certified by the CFA Institute also comply with the Code of Ethics of the CFA

Institute.

Prevention and avoidance of conflicts of interest

The remuneration of staff within the Research department is determined exclusively by research

management and senior management and may include discretionary awards based on the firm's total

earnings, including investment banking and markets (sales and trading businesses) income; however,

no such staff receive remuneration based upon specific investment banking or markets transactions.

SEB's Compliance department monitors the production of research and the observance of the group's

procedures designed to prevent any potential conflicts of interest from affecting the content of

research; the latter are described in greater detail in the "Statement of Policies for dealing with

potential conflicts of interest surrounding our Research activities" which is available on our SEB

Research website.
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Your attention is also drawn to the fact that:

The current market price of the securities shown in published research reports is the price prevailing at

the close of the business day preceding the date of publication, save where such price was more than

5% different from the price prevailing as at the time of publication, in which case it is the latter.

Unless explicitly stated otherwise, SEB expects (but does not undertake) to issue updates to its

research following the publication of new figures or forecasts by the company covered, or upon the

occurrence of other events that could have a material effect on it.

The securities discussed in SEB research may not be eligible for sale in all countries, and such securities

may not be suitable for all types of investors. Offers and sales of securities discussed in SEB research,

and the distribution of SEB research, may be made only in countries where such securities are exempt

from registration or qualification or have been so registered or qualified for offer and sale, and in

accordance with applicable broker-dealer and agent/salesman registration or licensing requirements.

A full list of disclosures for companies mentioned in SEB research in which we have research coverage

can be found on our research website

Methodology

Final consideration as to any valuations, projections and forecasts contained in this report are based on

a number of assumptions and estimates and are subject to contingencies and uncertainties, and their

inclusion in this report should not be regarded as a representation or warranty by or on behalf of the

Group or any person or entity within the Group that they or their underlying assumptions and estimates

will be met or realized. Different assumptions could result in materially different results. Past

performance is not a reliable indicator of future performance. Foreign currency rates of exchange may

adversely affect the value, price or income of any security or related investment mentioned in this

report. In addition, investors in securities, such as ADRs, whose values are influenced by the currency

of the underlying security, effectively assume currency risk.


